Leader’s Report for Council 26™ March 2007

CPA

Dealing with response to the publication of report.

Meeting with Minister to discuss future proposals.

LGA, etc

Meeting with LGA Improvement Board to discuss offers of assistance

Meeting Chief execs and Leaders of Northamptonshire Councils to increase joint working following
Local Government White Paper and developing ELGIN (Enhanced Local Government in
Northamptonshire) proposals

BUDGET

Two Budget Council meetings, delivering balanced Budget following public consultation.

Local Development Documents

Chairing steering group and dealing with Local Development Scheme jointly with DDC and SNC,
responding to GOEM’s holding direction on the earlier dratft.

Local Area Agreement

Shadow board

Local Strategic Partnership

Board meetings and conference on Community Strategy and Vision
Chief Executive and Interim Chief Executive

Engagement of John Edwards

Leadership briefing

Regular meetings

Town Centre Strategic Board

First meeting

TJH
16-03-07



